NCCW Leadership Training Development Program

The Knoxville Diocesan Council of Catholic Women invited members of the NCCW Leadership
Training Development (LTD) team to present at our annual convention in 2010 held in Lenoir
City. KDCCW is fortunate to be one of many programs presented around the nation since the
program was introduced. Topics, interactive exercises and ideas shared in the varied
presentations are always timely for council use throughout our diocese.

Following are some suggestions to use in continuing to benefit from the program presented in
2010.

¢ Review presentation materials and notes from the LTD program to reassess as guides
and to inspire activities for current planning and use.

e Dedicate one or more meetings around discussion of notes, sharing of comments and
reflection on which tips from the LTD training that have been implemented to date.

e Choose 1 or 2 more ideas to implement.

e Brainstorming can be great fun, invites participation from all, and is a wonderful way to
look forward to building a future for council.

e Recreate some of the interactive exercises from the LTD presentations.

e Ask members to bring other articles, ideas and suggestions to share with council
members.

e Enjoy the time together as members offer experiences, talents, enthusiasm and
interests to enrich and enhance council activities.

Two of the NCCW LTD Program creators and team presenters are past KDCCW Presidents — Jane
Carter and Suzanne Erpenbach. LTD team members value comments and continued
communications. Each program is unique and different to reflect consideration of the pre-
assessment notes received from the council and individuals in the hosting area. The LTD
program has over fifty topic areas in its curriculum to offer, with new materials continually
added to further enhance topic presentations.

To schedule a program, contact either Suzanne or Jane for more information.



